1.mSCOA Roadmap

No Pillar

NG DA WN=

Objective/Purpose

Focus Area

Activity

Frequency

Start Date

Due Date Date

Resposble for Performing
lexecuting the activity

Resposible
Designation (
Intern,Clerk,Rev
Manager,Exp
Manager Etc)

ICT Architecture Hardware Due dilligence assessment Annualy 2026/01/07 30/06/2027 ICT M:
ICT Architecture Hardware Adequate ICT infrastructure to run system solutions Annualy 2026/01/07 30/06/2027 ICT M:
ICT Architecture Software Seamlessy intergrate of Sage 300 and sage evaluation (200) to ensure mSCOA compliant Monthly 2026/01/07 30/06/2027 Manager Expenditure
ICT Architecture Software Back ups performed on regular basis ‘Weekly 2026/01/07 30/06/2027 ICT Manager
ICT Architecture Software Upgrade the software for digital signature Once Off Activity 2026/01/07 30/06/2027 ICT Manager
ICT Architecture Software Generate regulate schedules(A,B & C) from the Financial system Monthly 2026/01/07 30/06/2027 Manager Budget
ICT Architecture Licence Municipal Software lisencing up to date Annualy 2026/01/07 30/06/2027 ICT Manager
ICT Architecture Security Firewall securityin place Annualy 2026/01/07 30/06/2027 ICT Manager
ICT Architecture e.g. To ensure that the Hardware and Security Antivirus in place Annualy 2026/01/07 30/06/2027 ICT Manager

1.ICT ICT Architecture Software capacity and capability is Select

Architecture |ICT Architecture responsive to the mSCOA reform and its Select
ICT Architecture annual improvements Select
ICT Architecture Select
ICT Architecture Select
ICT Architecture Select
ICT Architecture Select
ICT Architecture Select
ICT Architecture Select
ICT Architecture Select
ICT Architecture Select
Governance and Institutional Arrangements mSCOA Project Management awareness Annualy 2026/01/07 30/06/2027 _mSCOA Project Manage|
Governance and Institutional Arrangements mSCOA steering Committee Terms of referencein place Annualy 2026/01/07 30/06/2027 CFO
Governance and Institutional Arrangements Establish of mSCOA sterring Committee Annualy 2026/01/07 30/06/2027 CFO
Governance and Institutional Arrangements Appoint letters of mMSCOA sterering Committee Members Annualy 2026/01/07 30/06/2027 CFO
Governance and Institutional Arrangements Review current charts of accounts on the system Annualy 2026/01/07 30/06/2027 CFO
Governance and Institutional Arrangements Performance management linked to SDBIP Annualy 2026/01/07 30/06/2027 Manager PMS
Governance and Institutional Arrangements Select
Governance and Institutional Arrangements Select

2. Governance |Governance and Institutional Arrangements Select

and Governance and Institutional Arrangements E.g. To ensure that functionality of Select

. Governance and Institutional Arrangements mSCOA governance structures and Select

Institutional Governance and Institutional Arrangements Institutional Arragements Select

Arrangments Governance and Institutional Arrangements Select
Governance and Institutional Arrangements Select
Governance and Institutional Arrangements Select
Governance and Institutional Arrangements Select
Governance and Institutional Arrangements Select
Governance and Institutional Arrangements Select
Governance and Institutional Arrangements Select
Governance and Institutional Arrangements Select
Governance and Institutional Ar Select
System Functionality Review and enforce the usage of all modules applicable in the system Monthly 2026/01/07 30/06/2027 mSCOA Project Manage|
System Functionality Enforce seamless intergration Monthly 2026/01/07 30/06/2027 Manager Expenditure
System Functionality Identify gaps raised by internsal audit during review of mSCOA Quarterly 2026/01/07 30/06/2027 _|Manager Budget
System Functionality Regular monitoring of identified compliance gaps Monthly 2026/01/07 30/06/2027 _|Manager Budget
System Functionality Monitoring of Budgets and actuals expenditure by departmental heads Monthly 2026/01/07 30/06/2027 All senior M:
System Functionality Select
System Functionality Select
System Functionality Select
System Functionality Select
System Functionality Select
System Functionality Select
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A 3 System Functionality functionality and seamless integration of Select
Functlonallty System Functionality the 3rd party systems Select
System Functionality Select
System Functionality Select
System Functionality Select
System Functionality Select
System Functionality Select
System Functionality Select
System Functionality Select
System Functionality Select
System Functionality Select
User Proficiency and Training All relevant officals complete mSCOA training offered by National school of Government Annualy 2026/01/07 30/06/2027 All relevant officials
User Proficiency and Training Select
User Proficiency and Training Annualy
User Proficiency and Training Select
User Proficiency and Training Annualy
User Proficiency and Training Select
User Proficiency and Training Select
4. User 8::: i:zgzi:z :23 1:::2:25 e.g. To ensure that all relevant officials :322
. o . T understand the mSCOA reform and able
Prof|c1ency User Proficiency and Training {0 use the s o Select
. . ystem optimaly to produce
and Training Uzes Proﬁcfency and Tra?n?ng credible reports Select
User Proficiency and Training Select
User Proficiency and Training Select
User Proficiency and Training Select
User Proficiency and Training Select
User Proficiency and Training Select
User Proficiency and Training Select
User Proficiency and Training Select
User Proficiency and Training Select
Business components General Ledger sage evaluation (200) Utilised for GL Monthly 2026/01/07 30/06/2027 |Manager Budget
Business components Billing sage evaluation (200) Utilised for Billing Monthly 2026/01/07 30/06/2027 |Manager Revenue
Business components Supply Chain sage evaluation (200) Utilised for Procurement Process Monthly 2026/01/07 30/06/2027 |Manager SCM
. Business components Asset Management sage evaluation (200) Utilised for Assets management Monthly 2026/01/07 30/06/2027 _ |Manager Assets
5. Business Business components Budget and IDP sage evaluation (200) Utilised for Budget and IDP Monthly 2026/01/07 30/06/2027 _|Manager Budget
Components Business components HR and Payroll Seamlessy intergrate of Sage 300 and sage evaluation (200) to ensure mSCOA compliant Monthly 2026/01/07 30/06/2027 Manager Expenditure
Business components Select
Business components Select
Business components Select
Business components Select
Other 2 Corporate Governance Select
Other 2 Municipal Budgeting Link IDP, Budget and mSCOA segements Annualy 2026/01/07 30/06/2027 _|Manager Budget
Other 2 Financial Accounting GL and TB contains mSCOA requirements Monthly 2026/01/07 30/06/2027 _|Manager Budget
. Other 2 Reporting System generated data strings uploaded on GoMuni Monthly 2026/01/07 30/06/2027 | Manager Budget
6. Business Other 2 Project Accounting Select
Process Other 2 Treasury and Cash System generated Bank reconciliation Monthly 2026/01/07 30/06/2027 _ |Manager Revenue
Other 2 Procurement Cycle: SCM, | Requisitions,quotations, orders,GRN's directly processed from the system Weekly 2026/01/07 30/06/2027 _ |Manager SCM
Other 2 and Accounts Creditors ,Debtors reconciliations and payments processed from the system Monthly 2026/01/07 30/06/2027 _ |Manager Revenue/Expej
Other 2 Full Asset life Cycle Full assets Cycly processed on the system Monthly 2026/01/07 30/06/2027 | Manager Assets
Other 2 Real Estate and Resource Select
Other 3 Human Resources and Select
Other 3 Customer Care, Credit Data cleasing Annualy 2026/01/07 30/06/2027 _ |Manager Revenue
Other 3 Valuation Roll Reconciliation of GVR and billing system Monthly 2026/01/07 30/06/2027 _ |Manager Revenue
Other 3 Land Use Building correct zoning utilised for correct billing Monthly 2026/01/07 30/06/2027 _ |Manager Revenue
Free basic services Typical workstream on Free basis services Once Off Activity 2026/01/07 30/06/2027 _|Manager Budget
Other 3 Revenue Cycle billing Data collection and billing Monthly 2026/01/07 30/06/2027 _ |Manager Revenue
Other 3 Select
Other 3 Select
. Other 3 Select
7.Business Other 3 Select
Process Other 3 Select
Other 3 Select
Other 3 Select
Other 3 Select
Other 3 Select
Other 3 Select
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Responsible for reviewing/monitoring
performance

Oversight Designation (
CFO/mSCOA Champion/
Manager/Committee etc..)

Senior M Coporate Services

Report

Senior M: Coporate Services Renewed Licence
CFO/Deputy CFO Interface report

Senior Manager Coporate Services

Senior Manager Coporate Services Invoice

CFO/Deputy CFO

fction 71 ,72 &52 reports

Senior Manager Coporate Services Renewed Licence
Senior Manager Coporate Services Firewall
Senior Manager Coporate Services Antivirus

CFO

Attendant Registrar

Accounting officer

BCOA terms of referenc

Accounting officer

Appointment letters

Accounting officer

Appointment letters

Accounting officer

Accounting officer

CFO
CFO/Deputy CFO Interface report
CFO/Deputy CFO 1A report
CFO/Deputy CFO
Accounting officer System GL

e

Was
Activity
Performed

No
No
No
No
No
No
No
No
No
No

No Select
No Select
No Select
No Select
No Select
No Select
No Select
No Select
No Select
No Select
No In progress
Concluded
No Concluded
No Concluded
No In progress
No Concluded
No Select
No Select
No In progress
No Select
No Select
No Select
No Concluded
No Select
No Select
No Select
No cluded - Ongoing Act
No Select
No Select
No Select
No Not applicable
No In progress
No In progress
No In progress
No In progress
No In progress
No Select
No Select
No Select
No Select
No Select
No Select

Activity Status

Concluded
In progress
In progress
In progress
Concluded
Concluded
Concluded
Concluded
Concluded

2.Monthly Performance on Implementation Activities

By Responsible Official

POE (On
Implemented
Activity)
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Activity Evaluation (Was
Activivity Validated by
Oversight Official)
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ot Yet Start:
ot Yet Start:
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By Responsible Official

POE (On
Impleme
nted
Activity)
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Accounting officer Certificate
CFO/Deputy CFO System Generated GL
CFO/Deputy CFO 'm Generated Billing Report
CFO/Deputy CFO Generated Purchasing order|
CFO/Deputy CFO Generated Assets Register
CFO/Deputy CFO stem Generated Budget
CFO/Deputy CFO Validation Report
CFO/Deputy CFO stem Generated Budget
CFO/Deputy CFO em Generated GL and TB
CFO/Deputy CFO em Generated data strings
CFO/Deputy CFO em Generated Bank Recon
CFO/Deputy CFO Generated Purchasing ordery
CFO/Deputy CFO stem Generated Recons
CFO/Deputy CFO Generated Assets RTgister
|
CFO/Deputy CFO 'm Generated Billing Report
CFO/Deputy CFO 'm Generated Billing Report
CFO/Deputy CFO 'm Generated Billing Report
CFO/Deputy CFO em Generated data strings
CFO/Deputy CFO 'm Generated Billing Report
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October

September

By Supervisor By Responsible Official By Supervisor By Responsible Official By Supervisor By Responsible (
RAGUVILY AGUVILY AGUVILY
Evaluatio Was POE (On Evaluatio Was POE (On Evaluatio Was POE (On
n (Was Activity Activity Impleme POE Commne n(Was Activity Activity Impleme POE Commne n(Was Activity Activity Impleme

Ao Comments Aot Comments . Comments

Activivity Performe  Status nted TYPE nts  Activivity Performe  Status nted TYPE nts  Activivity Performe  Status nted

Validated d Activity) Validated d Activity) Validated d Activity)
Do Do P
Select No ot Yet Start Select Select No Select Select Select No Select Select
Select No 2d - Ongoing Select Select No Select Select Select No Select Select
Select No Select Select Select No Select Select Select No Select Select
Select No Select Select Select No Select Select Select No Select Select
Select No Select Select Select No Select Select Select No Select Select
Select No Select Select Select No Select Select Select No Select Select
Select No 2d - Ongoing Select Select No Select Select Select No Select Select
Select No Select Select Select No Select Select Select No Select Select
Select No Select Select Select No Select Select Select No Select Select
Select No Concluded Select Select No Select Select Select No Select Select
Select No Select Select Select No Select Select Select No Select Select
Select No Select Select Select No Select Select Select No Select Select
Select No In progress Select Select No Select Select Select No Select Select
Select No Select Select Select No Select Select Select No Select Select
Select No ot Yet Start Select Select No Select Select Select No Select Select
Select No Select Select Select No Select Select Select No Select Select
Select No Select Select Select No Select Select Select No Select Select
Select No Select Select Select No Select Select Select No Select Select
Select No ot applicab Select Select No Select Select Select No Select Select
Select No Select Select Select No Select Select Select No Select Select
Select No Select Select Select No Select Select Select No Select Select
Select No Select Select Select No Select Select Select No Select Select
Select No Select Select Select No Select Select Select No Select Select
Select No Select Select Select No Select Select Select No Select Select
Select No Select Select Select No Select Select Select No Select Select
Select No Select Select Select No Select Select Select No Select Select
Select No Select Select Select No Select Select Select No Select Select
Select No Select Select Select No Select Select Select No Select Select
Select No Select Select Select No Select Select Select No Select Select
Select No Select Select Select No Select Select Select No Select Select
Select No Select Select Select No Select Select Select No Select Select
Select No Select Select Select No Select Select Select No Select Select
Select No Select Select Select No Select Select Select No Select Select
Select No Select Select Select No Select Select Select No Select Select
Select No Select Select Select No Select Select Select No Select Select
Select No Select Select Select No Select Select Select No Select Select
Select No Select Select Select No Select Select Select No Select Select
Select No Select Select Select No Select Select Select No Select Select
Select No Select Select Select No Select Select Select No Select Select
Select No Select Select Select No Select Select Select No Select Select
Select No Select Select Select No Select Select Select No Select Select
Select No Select Select Select No Select Select Select No Select Select
Select No Select Select Select No Select Select Select No Select Select
Select No Select Select Select No Select Select Select No Select Select
Select No Select Select Select No Select Select Select No Select Select
Select No Select Select Select No Select Select Select No Select Select
Select No Select Select Select No Select Select Select No Select Select
Select No Select Select Select No Select Select Select No Select Select
Select No Select Select Select No Select Select Select No Select Select
Select No Select Select Select No Select Select Select No Select Select
Select No Select Select Select No Select Select Select No Select Select
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